Boston - New York
Washington, DC

TEE"""EEHH +1 (617) 334-5826
Technocery.com

Governance

Technocery’s Governance Program is a
distinctive specialty offering for
businesses and organizations across all
industries seeking to simplify their
technological ecosystem, drive digital
transformation, and deliver measurable
results. Whether you are a chief
executive, a senior technologist, or a
critical stakeholder seeking to
demonstrate value through an intentional
experience, we can help guide, direct,
and support your company’s journey
while realizing significant returns on
investment.

Overview

Corporations, organizations, and
institutions are routinely optimizing their
operations by maximizing the productivity
of their workforce while simultaneously
minimizing expenditures. Information
technology is a key driver in scale and
central in a team'’s go-to-market.
Technocery’s extensive expertise in service delivery management is anchored upon a
detailed scope of work that includes a comprehensive assessment of your organization’s
digital landscape, a detailed review of your team’s technology infrastructure, a strategic brief
of business outcomes, and a program plan for governance direction and change
management. Depending upon your needs, Technocery can provide counsel and oversight,
co-managed support, or even delegated execution of your governance program to achieve
successful results.

Classes

Organizations undergoing digital transformation are generally concerned with specific
domains of governance classes. Technocery provides specialized management services
through our Governance Program across these areas:

* Data Governance
Strategic management of your data assets has never been more critical. Ensuring your
data is accurate, available, and secure forms the backbone of our Data Governance
domain, securing and turning your data into a valuable asset for decision-making and a
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true competitive asset. Focus areas include: data quality management, data security
and compliance, data architecture and integration, and data usage and access.

* Cloud Governance
Leveraging remote processing (“compute”) and disk space (“storage”) is reshaping the
business landscape and requires a balanced approach. Technocery guides your
organization through the complexities of cloud adoption, ensuring alignment with
business goals and regulatory mandates. Focus areas include: cloud strategy and

policy development, cost management and optimization, security and compliance in
the cloud, and cloud repatriation strateqy.

* Application Governance
Ensuring software applications align
with business goals is central to
delivering value while maintaining
performance and compliance
standards. Technocery’s Application
Governance framework orchestrates
the lifecycle management of your
applications, from development to
deployment and maintenance,
ensuring they meet your strategic
objectives. Focus areas include:

application portfolio management,
development and deployment

standards, and application security
and compliance.

* IT Governance
Effective governance of an
organization’s information technology
is essential for ensuring technical investments deliver expected returns. Technocery’s
IT Governance services provide a framework for decision-making, resource allocation,
and performance monitoring, promoting operational excellence and strategic
alignment. Focus areas include: strategic alignment, resource management, risk
management and compliance.

* Security Governance
In an era where cyber threats loom large, Security Governance is crucial for
safeguarding digital assets. Technocery’s Security Governance framework strengthens
your organization’s defense, ensuring comprehensive protection against cyber risks
while also enhancing resilience. Focus areas include: cybersecurity policies and

standards, incident response and recovery, security awareness and training.

Get in Touch. Email: connect@technocery.com. Phone: (617) 334-5826.
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